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Session Outcomes 

• Convince a colleague that using all 
four types of data is important in 
decision-making.   

• Begin to map what data are 
available when in your school (data 
landscape).    

• Assess your landscape and plan 
improvement regarding what data 
are used when in your school.  

 

 



PADEPP Standards  

Standard 2: Instructional Leadership 

• Ensures the use of data from appropriate 
assessments and educational research to 
continuously monitor progress and 
strategically improve instruction in response 
to ongoing progress monitoring. 
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Levels of Data  

• Student-Level  

• Classroom-Level  

• School-Level  

• District-Level  

• State-Level  

• Nation-Level  

• World-Level  

Which level is most 
relevant to 
teachers? 

To coaches?  

To principals?   



Questions 

Data are not relevant unless they  
answer our questions.   

Many educators no longer ask questions.   
That’s a problem.   



Suppose you came into 
possession of a crystal ball 
that would reveal reliable 
data for any question you 
have about the learning of 
the students in your school 
or any problem you are 
facing in your school.  What 
would you ask it?  What is a 
question that will make a 
significant difference?   
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List all the assessments you use or 
have available across the year in 

your school.   





Student 
learning data 





Demographic 
data 



 



Perception  
data 









Process data 
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Model adapted from work  

of Victoria Bernhardt. 



Pretend you are talking to a 
colleague who believes that 

student learning data are the only 
data that are important.  Convince 

him/her otherwise.    



When we get 
data or have 
access to data 
is also 
important.   
 
• Immediate  
• Periodic  
• Annual  



What do you notice about what 
data are available when in your 

school?   



Your map of what data are 
available when is your data 

landscape.  

Educators’ landscapes are 
different.   



 

But the landscape  
should not look like this.  



And you 
need to 
watch out 
for dangers 
in the 
landscape.  



Assess Your Landscape 

• Does your current data landscape have any gaps?  
What is needed? 

• Are there types or times where there are too many 
data? (Be careful of data distraction.) 

• Do you have the data you need to make valid 
inferences?   

• Are the data you have available relevant to your 
role/level and questions?  

• Are the data diverse enough (four types) to help you 
design with a strong chance of success?  



To be most effective, educators 
need relevant data, all four types 

of data, and data at the right time.  



Focusing exclusively on standardized or vendor-
produced  assessments because “this is all we 

have” or because they provide an easy number 
is not acceptable.   
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How would you improve your data 
landscape in order to be more 

effective?  



I can… 

• Convince a colleague that using all 
four types of data is important in 
decision-making.   

• Begin to map what data are 
available when in my school (data 
landscape).    

• Assess my landscape and plan 
improvement regarding what data 
are used when in my school.  

 

 



Application 

Map Your Data 
Landscape  

Please complete the 
professional learning 

activity associated with 
this session to help you 

apply your learning. 

Image: 
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com/highed/sites/blogs.at
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